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Call the West Chicago Chamber o�ce 630-231-3003 
for more details or visit us online at 

Sign up for all 8 modules & receive 10% Discount!
Sign up 4 of the 8 modules & receive a 5% Discount!
Sign 2 or more of your employees up and receive 5% 

Discount!

LEAN MANUFACTURING 101
     Lean is not a point solution. It is a process to be applied to all areas of the business. As improvements are made to one area, other areas 
of the business are impacted creating new improvement projects. This continuous improvement process requires leadership, commitment, 
and a solid understanding of the principles and tools of the lean enterprise.   The target audiences for the Lean Enterprise Overview are 
executives.

    What are Lean Performance Measures?   Lean has proven it produces positive and bene�cial results for companies. But, because Lean 
revolves around adding value, conventional performance measures don’t do it justice. Pro�t is perceived to be coming from the full 
utilization of resources. So, labor e�ciency and machine utilization are what get measured. The upshot of measuring utilization is that 
people make more products whether the customers need it or not.  But in a Lean enterprise pro�t comes from maximizing �ow based on 
the customers’ requirements; therefore, throughput is measured. Because measurements drive people’s behavior, when you measure 
throughput it gives people an incentive to eliminate barriers to �ow. 

PRESENTS

     Value Stream Mapping focuses on a method to visually depict material and information �ow through an operation. This course teaches 
how to gather the information required identifying and then either eliminating or reducing non-value added activities, and how to use the 
information to plan the implementation of lean activities.  Participants will learn the steps necessary for creating a current state value 
stream map from raw material to the customer, and develop a future state vision, a blueprint for lean activities. 

     In this workshop you will obtain a thorough understanding of Quick Changeover/Setup Reduction concepts and principles. You will also 
get to know how each step of the Changeover Improvement Process contributes to setup reduction or elimination. This workshop applies 
the Single Minute Exchange of Die (SMED) system to analyze changeover tasks and identify improvements.

     In this workshop, you’ll walk through the detailed, �ve-step process for designing and implementing work cells. You will participate in a 
simulation to apply principles learned in class to gain a solid foundation. You’ll learn about various topics, including: plant layout implica-
tions, cell design, takt time, value-added versus non-value-added, point of use storage, and line balancing.

     The principles of 5S are based on the simple idea that manufacturing improvements begin with a workplace that is organized, clean, 
standardized and contains only what is required. Discover how to transform your manufacturing operations into one with enhanced 
communication and productivity. Learn how to employ 5S methodology in your operation; and implement visual workplace techniques. 
Return to your organization with skills that will allow you to implement positive visible change.

LEAN PERFORMANCE MEASURES

VALUE STREAM MAPPING

CELLULAR/FLOW

QUICK CHANGEOVER

5S/VISUAL WORKPLACE

LEAN OFFICE

PULL/KANABAN

     As part of an overall Lean Strategy, Lean O�ce is a key to realizing the untapped potential gains available from Lean.  Administrative 
activities make up a large percentage of the overall throughput time.  How do we document, measure, communicate, and, most impor-
tantly, realize the bene�ts of Lean in an o�ce setting?  On the plant �oor, machines and operations transform materials into products.  In 
order to make the machines run, there is signi�cant information required, such as schedules, drawings, speci�cations, quality information, 
etc.  Before the jobs are even released to the �oor, there are many o�ce processes involved such as Quoting and Estimating, Engineering, 
Scheduling, etc.  Pro�tability and competitiveness are directly improved by eliminating waste from these, and many other o�ce processes. 
Customer satisfaction depends upon timely delivery, and non-Lean organizations typically have sub-par on-time delivery performance. 

    This workshop allows you to explore the process of designing Pull Systems/Kanban through classroom instruction and hands-on 
exercises. Pull controls the �ow of resources in a production process to replace only what has been consumed, and ful�lls customer orders 
based on actual demand and consumption rather than forecasting. This workshop introduces participants to the principles of Pull 
Systems/Kanban, applies the principles through simulation, and demonstrates how they can be applied to a variety of situations. 

GRANT ASSISTANCE AVAILABLE!  SAVE UP TO 50% IN TRAINING!

9/10/10 8:00 AM – 4:00 PM $285.00 per participant (includes all materials)
Please click on Training Title for more information. 

9/24/10 8:00 AM – 4:00 PM $285.00 per participant (includes all materials)
Please click on Training Title for more information. 

10/8/10 8:00 AM – 4:00 PM $285.00 per participant (includes all materials)
Please click on Training Title for more information. 

10/22/10 8:00 AM – 4:00 PM $285.00 per participant (includes all materials)
Please click on Training Title for more information. 

11/5/10 8:00 AM – 4:00 PM $285.00 per participant (includes all materials)
Please click on Training Title for more information. 

11/19/10 8:00 AM – 4:00 PM $285.00 per participant (includes all materials)
Please click on Training Title for more information. 

12/3/10 8:00 AM – 4:00 PM $285.00 per participant (includes all materials)
Please click on Training Title for more information. 

12/17/10 8:00 AM – 4:00 PM $285.00 per participant (includes all materials)
Please click on Training Title for more information. 



REGISTRATION FORM for WEST CHICAGO CHAMBER WORKSHOPS 
Save 10% by registering for all courses in a Series    Save 5% by registering for 4 or more courses 
                  Save 5% when 2 or more participants are registered from the same company 
 
Name:  ______________________________________________________________________    
(Please Print)                      Last                                First                                                   Middle 
 
Address:                         
 City                           State               Zip Code            
 
Home Phone                 Work Phone        
 
Email Address:           FAX Number:       
 

                                                                      COMPLETE PORTION BELOW FOR CLASS REGISTRATION 
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Please Complete, Check Courses & Email to Mary Lou at marylou60517@yahoo.com 
Or fax to Mary Lou at 1-877/664-5442 

 

08/31/2010 8:00 am - 12:00 pm 
Principles of Leadership - High Performance 
Leadership Training Series $150 
 

 
09/10/2010 

 
8:00 am - 4:30 pm 

 
Lean Manufacturing 101 - Lean Trng Series $285 
 

09/14/2010 8:00 am - 12:00 pm 
The Practices of High Performance Leaders - High 
Performance Leadership Training Series-$150 
 

9/24/2010 8:00 am - 4:30 pm Lean Perform Measures -Lean Trng Series-$285 
 

09/28/2010 8:00 am - 12:00 pm The Five Major Leadership Roles - High Performance 
Leadership Training Series - $150 

10/04 and 
10/11/2010 8:00 am - 4:30 pm 

 
ISO 9001-2000 Internal Auditor 2-Day Course -$425 
 

 
10/08/2010 8:00 am - 4:30 pm Value Stream Mapping - Lean Trng Series -$285 

 

10/12/2010 8:00 am - 12:00 pm 

Leadership Practices - High Performance Leadership 
Training Series -$150 
 
 

10/22/2010 8:00 am - 4:30 pm Cellular/Flow - Lean Training Series -$285 
 

10/26/2010 8:00 am - 12:00 pm 
Personal Productivity - High Performance Leadership 
Training Series -$150 
 

11/05/2010 8:00 am - 4:30 pm Quick Changeover - Lean Training Series -$285 
 

11/09/2010 8:00 am - 12:00 pm 
Fundamentals of High Performance Teams - High 
Performance Leadership Training Series -$150 
 

11/16/2010 8:00 am - 12:00 pm Performance Expectations - High Performance 
Leadership Training Series -$150 

12/03/2010 8:00 am - 4:30 pm Lean Office - Lean Training Series -$285 
 

12/07/2010 8:00 am - 12:00 pm 
Empowering Others for Success - High Performance 
Leadership Training Series -$150 
 

12/17/2010 8:00 am - 4:30 pm Pull/Kanban - Lean Training Series - $285 
 



ETIP GRANT INFORMATION 
ETIP Grant 
The ETIP grant reimburses approved companies up to 50% of their training costs, 
depending on the number of companies we are serving and the amount of funds we are 
awarded. Typically we are able to reimburse between 40 to 50%.  This year we are able 
to reimburse our companies 50%.    
 
This grant covers Skills training such as: 

 Principles of Lean Manufacturing  

 Lean Enterprise Transformation  

 Value Stream Mapping  

 Culture, Leadership, Change Management & Teams  

 5S/Visual Workplace  

 Pull/Kanban  

 Problem Solving  

 Quick Changeover  

 Cellular/Flow  

 TPM ‐ Total Productive Maintenance  

 Performance Measures  

 Kaizen Blitz/Event  

 Lean Office  

 APICS Certification courses 

 Blueprint Reading, Industrial   

 HVAC  

 Confined Space Entry I/Confined Space Rescue II 

 Electricity and Workplace Safety 

 Forklift Operator Training    

 Functional Gauging and Inspection   

 GDT, Metrology of    

 Hydraulics, Industrial  

 Inventory Management (APICS)  

 Lubrication Maintenance I, II & III  

 Mechanical Maintenance  

 Metrology 

 Pneumatics, Industrial 

 Six Sigma  

 Soldering High‐Tech Basics  

 Soldering:  IPCA 610 B Standard  

 Technical Soldering   

 Welding   

 In addition to these, training in other topics may be submitted for approval. 



ETIP MULTI-COMPANY COMPETITIVE GRANT – FY 2010 
COMPANY PROFILE 

(TO BE COMPLETED BY PARTICIPATING EMPLOYERS) 
Each company participating in the training project must be complete the Company Profile form contained in this grant application package.  Applicants must ensure that the companies 
complete these forms and that all of the information requested is provided.  If a project is funded, the company profiles will be required throughout the grant period as participating companies 
are trained. 

Incomplete profiles will not be processed. 
PLEASE TYPE OR PRINT LEGIBLY 

Company Name: (as listed with IRS) Contact Person: Check One: Title: 

   Mr.  Mrs.  Ms.  

Address: City: State: Zip Code: (9 digit zip code) 

    

County: Phone Number: Ext: Fax Number: Email Address: 

     
Taxpayer Identification #: Illinois Unemployment Insurance #:* NAICS Code: Web Site: 

    
Type of Company: Products Manufactured and/or Services Provided: # of Employees: 

Manufacturing  Service  Other   

Percentage of sales (Sum should total 100%): Countries where currently exporting products: 

In Illinois___ % Other states ___% Foreign  ____%   

 
What other financial training assistance, including but not limited to any Federal, State, or local governmental financial assistance, has the company applied for or 
been awarded in the last 3 years? (If applicable, please check one or more) 

 IL Department of Commerce and Economic Opportunity  
Date:       Amount: $       

 Secretary of State (Workplace Literacy) Date:       Amount: $       

 City/Municipal (Specify)  Date:       Amount: $       

 Other (Specify) -  Date:       Amount: $       
 
Name of Labor Union(s) representing employees at facility (If additional unions, please specify per below and add an attachment): 

Union(s): Contact Person(s): Position: 

                  

Address: City: State: Zip Code: 

                        

 
The company certifies: that to the best of its knowledge, we are not in material violation of local, state or federal labor laws at any site involved in this application, and abnormal labor 
conditions such as a strike or lockout do not exist at any of these sites; employees will be notified in writing that the training is partially funded by the ETIP Program grant administered by 
the Illinois Department of Commerce and Economic Opportunity; and training is necessary to upgrade participating employees’ skills to keep the company and employees current and 
competitive. Pursuant to 20 ILCS 605/605-810, the applicant agrees, if the project is funded, to make every effort to reemploy individuals who were previously employed at the facility 
when: 1) the employer is reopening, or is proposing to reopen a facility that was last  closed during the preceding two years; 2) at least one-third of the persons who were employed at the 
facility before its most recent closure remain unemployed; 3) the product or service produced by, or proposed to be produced by, the employer at the facility is substantially similar to the 
product or service produced at the facility before its most recent closure.  Further, the grantee agrees to notify the Department when all these conditions are met. The company agrees to 
report the employment status of all trainees at 90 and 180 days following the completion (last day) of training.  The report shall be due no later than 190 days after the project end date.  
The company agrees to allow any agent authorized by the Department, upon presentation of credentials to, in accordance with the constitutional limitation on administrative searches, full 
access to and the right to examine any documents, papers, and records of the Grantee involving transactions relating to a Grant from the Department, including but not limited to, 
employee wage records, detailed invoice(s) received from and checks paid to external vendor(s) for training services provided during the course of the grant period. If applicable, 
documentation regarding the company’s internal training program is required, including but not limited to approved hours plus approved cost as well as trainee sign-in sheets for each 
approved training activity performed.  The company, on request by the department, to provide  to the Department, a notarized certification signed and dated by a duly authorized 
representative of the participating company, or that representative’s authorized designee, certifying that all participating employees are employed at an Illinois facility and, for each 
participating employee, stating the employee’s name and providing either (i) the employee’s social security number or (ii) a statement that the applicant has adequate written verification 
that the employee is employed at an Illinois facility.  The Department may audit the accuracy of submissions  The company certifies that the information is accurate to the best of their 
ability.  In addition, the applicant certifies that all individuals to be trained are full-time Illinois employees of the business, and none are unauthorized aliens as defined in 8 U.S.C. 1324a 

Company Officer (Please type or print):   Title:  

Signature:  Date:  

 


